Constance Dever

Dear Friend,
This booklet is the pitchbook I created to tell pastors
and children’s ministry leaders about Praise Factory at
conferences. Each page represents a poster at our display
booth.
This book allows you to skip the airfare and crowds, and
learn a little about Church-Shaped Children’s Ministry
and the many, free, Praise Factory resources from the
comfort of your easy chair. May you find them thoughtprovoking and helpful.
Visit praisefactory.org to learn more and to download
everything!
Constance Dever
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Think children’s ministry seems unimportant? Think again!
Its impact upon the church...upon YOUR church... is profound.
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HOW?
• Church-shaped Children’s Ministry points to the final, Great Gathering of all God’s people with
God at the end of time. It desires for all children to hear and receive the gospel with repentance
and faith, that they might become God’s people and be a part of that gathering (Revelation 19:6-9).
• It points to the earthly gatherings of God’s people in local churches, the weekly “dress rehearsal”
for the Great Gathering to come. Hebrews 10:25 urges us to regularly be a part of these gatherings.
• It even points to the daily, family gatherings of godly parents with their children at home, where
parents continue training up their children in the nurture and admonition of the Lord.
(Ephesians 6:1-4)
and be a part of that gathering. (Revelation 19:6-9)

WHY?

These biblical gatherings are God’s good plan for His people to come to faith and grow to maturity.

HOW?
• Families are equipped through the preaching of God’s Word and are strengthened through the
worship of God, as they gather together with the local church (Ephesians 4:11-12).
• They are encouraged by fellow members as they share, pray, and work to present each other
mature in Christ (Colossians 1:28). They spur one another on toward love and good works
(Hebrews 10:25), including helping each other to raise the children under their care (Titus 2:1-8).
• Children hear God’s Word and see the church body living for God and loving one another.
• Parents are equipped at church to train their children at home (2 Timothy 14-17).
• There are simple things pastors can do to enhance the gathering times for children, such as
preaching from an outline that children can follow, being mindful of children in applications
and illustrations, or giving children a related question to ask their parents when they get home.
and be a part of that gathering. (Revelation 19:6-9)

WHY?
• This is the core of biblical children’s ministry. If you are faithful in this basic, biblical model, in
a real sense, you are being faithful to equip parents and train children. As you add more to
this core, make sure it supports the worship gathering. Keep the main thing, the main thing.

HOW?
• When thinking about going beyond the basic model, start by looking for who would especially
benefit from extra help, so they can be better fed through the worship service.
• Providing safe childcare for parents with small children is an invaluable service that supports
the preaching of the Word. It gives these parents a chance to learn and grow, instead of being
distracted. And that in turn, helps parents to better disciple their children. Be sure to have a child
protection policy in place before you offer any childcare.
• By providing a simple worship bulletin for the service for children to write down the outline or
draw a picture related to something in the service or sermon can be very helpful.
• By providing a simple worship bulletin for the service for children to write down the outline or and be a part of that gathering. (Revelation 19:6-9)

WHY?
• To enhance the equipping of God’s people and the children under their care through what the
church is doing already in the worship gathering.
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HOW?
• By providing the next week’s sermon Bible passage for families to read and discuss ahead of time.
• By offering classes for adults or children, other than during the worship service time. Children’s
classes can even include elements such as prayers, hymn singing, Bible verse study, or catechism
work that prepare them for what they will hear in the worship service.
• By even offering classes during all/part of the worship service for younger children with short
attention spans, but WHICH PHASE OUT as the children get older.
• Pastors need to be involved in setting the teaching vision for classes. They also need to be, on some
level, involved in choosing teachers and curriculum, so that doctrine taught in the classes is in
keeping with the preaching, and with the church covenant. Overseeing all the teaching in their
local church is their God-given responsibility (2 Timothy 4:2-5).
• By providing a simple worship bulletin for the service for children to write down the outline or and be a part of that gathering. (Revelation 19:6-9)

WHY?
• To provide children with a ramp up into the Sunday gatherings. Thinking about the Bible passage
ahead of time as a family, gives parents a chance to help their chlildren better understand the
preaching in the worship service. (Some parents even help their kids choose words from the
passage to listen for during the worship service/sermon. Great idea!)
• Classes offered during all or part of the worship service are always temporary. They are never to
provide a permanent substitute. They phase out by age limit, as older children are able to take part
meaningfully in the service. Teachers and parents can be encouraged to look for signs of a child’s
readiness for more extended time in the worship service and increasingly include them in it.

HOW?
• By setting healthy limits on how frequently someone volunteers in children’s ministry programs.
• By making sure the number of programs you provide meets the sustainable number of volunteers
you have, so that no one is being asked to serve too frequently for their own spiritual good.
• By setting up teaching priorities for children’s ministry programs, so if there becomes a regular
pattern of insuﬃcient volunteers, pastors know to limit or even cut out a program of a lower
teaching priority. This helps the church continue to sustain programs of higher teaching priority.
• By providing a simple worship bulletin for the service for children to write down the outline or and be a part of that gathering. (Revelation

WHY?
• Children’s ministry is notorious for either being a hiding place for those who don’t want to go to
the church service; or, as a burn-out place for those who feel responsible for making sure there
are always enough volunteers to staﬀ every program. These are both, in practice, forms of
neglecting to meet together that the church is to avoid (Hebrews 10:25). Protect both of these
kinds of people for their own, spiritual good.

HOW?
• Children are not just small adults. They go through developmental phases that gradually give them
the same decision-making skills as an adult. These phases need to be kept in mind as we talk to
children about God, share the gospel with them, and encourage them in discipleship.
• Young children memorize better than they can understand. We can fill their minds with truths that
they can increasingly interact with and choose to live by as they grow up. Such a legacy of truth
is a great gift. It is one that continues to be unwrapped over years, even decades, as a child matures
into adulthood.
• Young children can be sincerely converted, but are better served by being asked to patiently wait to
be baptized, take the Lord’s Supper, and become a church member. This act of waiting can be a
converted child’s first step in trusting the pastors’ wisdom, even at a time when they don’t fully
understand the reasoning, and they would rather not wait. For children who are NOT truly converted,
this waiting time allows for their hearts to be revealed, and keeps the needed decision before them.
• Waiting for a child to become commonly known by other church members (not just parents)
as a disciple in their own right, is the same mark of conversion looked for in every other person
received into membership by the congregation. It is right and good to give these converted children
of the congregation time to be seen as members in their own right.
• Parents should be made aware of the patient-waiting approach to baptism before they become
members, in case they cannot assent to this position. This can save much difficulty, and even disunity,
within the church.

WHY?
• Willingness to wait patiently and persevere in growing is a great indication of conversion.
• This is extremely important for giving a child true assurance of faith, as well as protecting the pure
witness of the church.
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WHAT?
Pastors love, lead, limit; preach, pray, protect; equip and encourage the congregation as they
work together to raise the children in their care in the nurture and admonition of the Lord.

HOW?
•
•
•
•
•
•
•
•

Pastors provide pastoral oversight of families, programs and children’s ministry volunteers.
They love the flock under their care, from youngest to oldest.
They are known as the church’s leaders over children’s ministry, and take responsibility for it.
They lead by providing teaching priorities; approving program and curriculum choices; and,
by setting healthy limits on volunteering.
They encourage, advise, and support parents, teachers, and the children’s ministry team.
They hold regular meetings with children’s ministry leaders to best care for all involved.
They protect children and volunteers through a child protection policy.
They pray for their congregation and equip them through the preaching of God’s Word.

WHAT?
Parents are equipped to train up their children in the nurture and admonition of the Lord.

HOW?
• Parents provide the primary, spiritual care (discipling) for their children, training them at
church and at home.
• God equips parents through His Word, preached at church and studied at home.
• They parent by the power of the Holy Spirit, and with the help, prayers, wisdom, and
encouragement of the pastors and fellow members of their local church.

WHAT?
Children are equipped for life, godliness and gathering with God’s people.

HOW?
• Children usually join in the church’s worship services with their parents or other who bring
them.
• They hear the gospel and learn about God from the preaching of God’s Word in the worship
services, in Bible classes, and though the fellowship of members caring for one another.
• They watch God’s people worship God and love one another. The church provides children
with a living testimony of God’s transforming work in His people, through His Word, and
by the power of His Holy Spirit.
• If their parents are believers, children also have the honor of learning more of the gospel and
seeing it lived out at home.
• Children are a developmental work in progress. The church knows this and cares for them with
patience, love, perseverance, and prayer. The Lord may use what the children learn and watch
while they are still young, but sometimes not for many years to come.
• Pastors encourage young children who profess Christ to patiently wait for their faith to bear
mature fruit before being baptized into church membership and taking the Lord’s Supper.
The process often takes years. This is done out of care for the child, so as not to confuse childish
eagerness with true conversion. And for the church, to keep its witness pure.
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WHAT?
The basic, biblical model for equipping parents to train their children is through the church’s corporate
worship. Here, God’s people are strengthened through worship, prayers, and the preaching of God’s
Word. These gatherings are where children come to watch, listen, learn, and hopefully worship, too.
Everything else churches do to equip parents and teach children should flow to and from this
gathering, not serve as its replacement.

HOW?
• The church worship services provide a glimpse of Great Gathering of all God’s people with God at
the end of time. It can be a beautiful witness to the children, too.
• God chooses to use the preaching of His Word not only to equip and teach parents, but children,
too. He uses His people’s worship of Him to make Himself known even to children.
• Churches can help parents train up their children in the corporate worship services. They can
suggest or provide resources, such as special, worship bulletins. They can give out the sermon Bible
passage in advance, so families can read, discuss, and begin to understand it ahead of time.
• Pastors preach using a simple sermon outline, kid-friendly applications and illustrations when able.

WHAT?
Programs partner with the preaching, so that all members might be better equipped and children
might be better trained up for life, godliness, and gathering with God’s people.

HOW?
• Programs support, not replace, the parents’ own spiritual training of their children.
• Pastors choose programs as part of the teaching of God‘s Word in the church under their care.
• Programs are carefully scheduled so as to not interfere with the worship services, unless they provide
support for the worship service (such as childcare for infants and toddlers; or classes for younger
children with limited attention span). Programs like these are phased out as children grow older, so
that eventually, all the children are in the worship service. The gathering is always the goal.
• Pastors not only choose the programs, but prioritize them in order of highest importance for the
edification of all. Usually, the children least able to understand the worship service (infants and
toddlers), but who also have the greatest capacity of distracting their parents or the congregation
in the worship service, take top priority.
• Changing families’ needs, fluctuations in volunteers availability, and other constraints (such as
budget and classroom space) cause the pastors to be continually reassessing what the church needs
and can sustainably oﬀer. Sometimes there is growth, and new needs can be meet. Sometimes
there are decreases, and cutbacks are needed. The priorities the pastors set on programs help them
discern what to add when they can, or where to make cuts that protect those needing the most help.
• Care for the WHOLE church--families and volunteers-- is of prime concern to the pastors, and
directly aﬀects what programs are oﬀered when.

WHAT?
Members are equipped to encourage and support parents and children.

HOW?
• Members support and encourage parents by mentoring each other; and, by helping to care, teach
and mentor their children through the local church.
• They provide the children with a testimony of God’s grace at work in their lives.
• They serve in children’s classes within healthy limits set by elders, to meet the needs of children’s
ministry, but not at the expense of their own spiritual nurturing.
• They are carefully screened and trained for serving with the children. They comply with the church’s
child protection policy for their own good, the good of the children, and the good of the church.
• They may serve in “over-sized” teaching teams that don’t require every teacher to teach every
session. This spreads out the teaching load, helps avoid burn-out, and provides built-in, substitute
teachers for classes. This is also a great way to train less-inexperienced teachers, by pairing them
with more experienced, lead teachers.

WHAT?
Children’s ministry leaders are equipped to carry out the pastors’ vision for children’s ministry.

HOW?
• Children’s ministry leaders work under the leadership of the pastors.
• They bring the pastoral vision to life through the curriculum they implement; the volunteers they
enlist and help train; by keeping pastors informed; and, by generally encouraging families.
• They regularly keep the pastors informed, so they can care well for families and volunteers.
• Pastors care for them by even setting limits on how much they miss services. And, by providing
deacons and other helpers to serve alongside them.
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Bible Truths Set in Redemptive History on a Framework of Theology
Deep Down Detectives Unit 15, Bible Truth 6: The Case of the Remembered Rescue Exodus 12; Luke 22; Isaiah 25:6-9

Unit 15.6 Bible Truth: The Lord’s Supper: God’s People Remember that Jesus Died to Save Them
Set In Redemptive History: Passover to Lord’s Supper to Wedding Feast of the Lamb
On a Framework of Theology: The Church; Covenant; Substitutionary Atonement; Justification; Resurrection; Echatology
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The Story Line
1
The people of Israel celebrated
the Passover each year to
remember how the LORD
rescued them from slavery in
Egypt.

2
But there are far greater enemies
that we ALL need rescuing from:
sin and death! We all deserve
God’s punishment for disobeying
Him. And no blood from a lamb
will cause God to pass over our
sins and rescue us from death...

3
Jesus took the Passover feast
and used it to tell His disciples
that His body and blood would
rescue God’s people from sin
and death, once and for all.

4
And that’s just what Jesus did,
when He died on the cross and
rose from the dead on the third
day. He beat sin and death!

5
God’s people are those who
repent of their sins and trust
in Jesus as their Savior. They
gather together as the church
to worship God and to love one
another. They remember what
Jesus did for them as they take
the Lord’s Supper.

6
And they will keep on doing this
until at last, all of God’s people
will be gathered together with
Jesus, their Savior and King at the
end of time. Then, the Lord’s Supper will be fulfilled in the Wedding
Feast of the Lamb. God’s people
will live and rejoice in Him forever.
We can become God’s people,
too, when we turn away from
our sins and trust in Jesus as our
This is an example of the storyboard pictures included with each Hide ‘n’ Seek Kids and
Savior. Ask God to help you! He
Deep Down Detectives Bible Truth story. You can put up the pictures separately, in clumps, loves to answer this prayer!
or even as one, big scene. Free downloads: praisefactory.org; hard copies: amazon.com
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• Praise Factory curriculum seeks to help children to love God, to live for Him, and to
worship Him with God’s people.
• The regulative principle is a biblical summary of how God wants to be worshipped.
• Praise Factory incorporates the five elements of this principle into each lesson.
• This is to aid the worship of God during class time; and, to prepare the children to take
part meaningfully in their church’s worship services, where this principle is fully in use.
PRAISE FACTORY RESOURCES
• Every Praise Factory Bible Truth is taken back to its biblical roots with a Bible passage.
• A kid-friendly explanation of the passage and any special theological terms is included.
• Every lesson also includes a Bible verse game with review questions as a fun way to
encourage memorization, while also providing a simple inductive study of the passage.
PREPARING FOR A MORE MEANINGFUL WORSHIP SERVICE
• Bible reading in church sometimes includes concepts that children don’t understand.
• Taking time to learn and explain these Bible passages and concepts in class can help
children better engage with the Bible readings and preaching in the worship service.
PRAISE FACTORY RESOURCES
• A story sermon presents each Bible Truth in the context of redemptive history.
• Some stories have the short span of only a single Bible story. Others include larger
chunks of redemptive history (sometimes even the whole story from start to finish!).
• Each story is introduced with a listening question.
• The gospel is always included.
PREPARING FOR A MORE MEANINGFUL WORSHIP SERVICE
• The preaching of God’s Word is central to your church’s worship service. It can also be
the most difficult part for kids to understand.
• The story sermon format provides a little dress rehearsal for listening to the preaching
of God’s Word in church.
• The biblical and theological content of the story sermons can prepare children to better
understand concepts the pastor uses when preaching.
• The listening question helps children learn to listen with a purpose, just as adults do when
God’s Word is preached in the worship service.
14

PRAISE FACTORY RESOURCES
• Every Bible Truth is turned into an ACTS prayer (Adoration, Confession, Thanksgiving,
and Supplication).
• This prayer format helps the children see how each Bible Truth points us to: praise God;
to confess our sins to Him; to thank Him for what He’s done through Jesus; and, to ask
Him to do great things in this world and in us, for His glory and for our good.
PREPARING FOR A MORE MEANINGFUL WORSHIP SERVICE
• These prayers familiarize the children with these same ACTS elements of prayer that they
will hear in church.
• The practice of looking for ACTS in Scripture deepens children’s understanding of God,
and hones their ability to glean truth from His Word, themselves.
• Hopefully these prayers will also become the children’s own prayers that God uses in
their hearts and lives, that they might be His people, the church’s next generation of
members and leaders.
PRAISE FACTORY RESOURCES
• Praise Factory curriculum is filled with music. Music is one of the most powerful,
long-lasting, memory tools God has given us... and it is so enjoyable at the same time!
• Each Praise Factory curriculum has a theme song.
• Every unit has a theological summary song.
• Every Bible passage is set to music.
• Hymns are included with important theological words and concepts explained.
• Even the classroom rules and other regular classroom elements are set to music.
PREPARING FOR A MORE MEANINGFUL WORSHIP SERVICE
• Music is an important element of every worship service, but sometimes the songs we
sing in church include words or theological concepts children do not understand.
• Introducing Bible verse songs and hymns, and explaining their meaning in class can
help children participate more meaningfully in church when the congregation sings
or Scripture is read.
PRAISE FACTORY RESOURCES
• “Seeing the Bible,” in the classic, regulative principle sense, is speaking of the sacraments
of baptism and Lord’s Supper--the two ”visual aids” Jesus gave the church to remember
His work done for them and in them.
• Praise Factory curriculum definitely does NOT include these sacrament as an activity.
But, each curriculum DOES include a unit on the church with specific teaching on
baptism and the Lord’s Supper.
• In addition to this, the curriculum uses very careful language that holds out the gospel
and provides a clear picture of how God’s people live and worship, but without
pressuring a decision or assuming conversion.
PREPARING FOR A MORE MEANINGFUL WORSHIP SERVICE
• Direct teaching on baptism and the Lord’s Supper in class helps children understand
these sacraments when they occur in the church services.
• Careful language about conversion and discipleship helps clarify what God requires
of any of us before we can be baptized or partake in the Lord’s Supper. This is
especially important for sake of our children’s souls and the purity of the Church.
False conversion helps no one, and has harmed many.
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4 Ways to Use the Hide ‘n’ Seek Kids and Deep Down Detectives
Storyboard Pictures
#1 CHOOSE A FEW
Choose a few, key pictures to
put up as you tell the story.

#2 CLUMP IN BUNCHES
Clump pictures together
as consecutive story scenes.
Posterboard cut into sections
works great for these. Just
glue and stick! You can have
different sized scenes, based
on how many pictures you
clump together.
#3 PRINT AND POINT
Print out the Storyboard Picture
Placement Key and point to
pictures as you tell the story.
(Each story includes picture
numbers so you know when
to point to what picture.)
There’s the original, small,
8.5” x 11“ version (same as
found in the curriculum), but
also a much bigger, 20” x 30”
poster size version. (Most
printers allow you to choose
“print tile imageable areas”
and it will print out the
entire poster as page pieces
that you can assemble into a
single, large poster.)
#4 TELL AND PLACE THEM ALL
Use all the pictures as
separate storyboard pieces,
putting them up on the board
one at a time to tell the story.
(Each story includes picture
numbers, so you know when
to put them up.) The kids love
helping to put these up!
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Website Resources
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The Path to Gathering Together at Capitol Hill Baptist Church
Why the Elders Care to Create a Path
The elders hope that all children, 4th grade and up will be a part of all the worship services. For children
under that age, they have provided options for children to gradually be a part of the worship services. This
“ramp-up” approach helps children become familiar with gathering together with the congreagion, but is
mindful that developmentally the whole service (especially the hour long sermons) might be too much for
some.
Many Roads Lead to the Same Place
While the elders have set age limits that are the guiderails along what they think is a good path to gathering
together, there are almost as many variations as there are parents in terms of how to get there.
Here’s some of the variations the parents of these younger children use:
Sunday Morning:
• Include their children in all available child-care/Bible classes. These families will be fully using the
“guide-rails” set by the elders for ramping up to gathering together with the congregation.
• Sunday School classes, then join for full worship service.
• Sunday School, then join for the entire, 45 minutes of singing, prayers, Bible readings, then go to their
class during the sermon.
• Sunday School, then join for the first 15 minutes of preparation music (just singing), then go to their
class.
• Parents will pick up a children’s worship bulletin that we provide, or bring along their own version of
one, to help the children engage in the service.
Sunday Evening:
• Include their children in child-care/Bible classes through the whole service.
• Join for the first 15 minutes of singing, then go to child care/class.
• Stay in for the whole service.
Preparing to Gather Together through Elements of Classroom Time
There are a number of ways we prepare our younger children in their classroom time to gather together with
the whole congregation:
• Introduce hymns and songs that will be used in our worship services. Not only do we teach the music,
but we also explain the meaning of the lyrics.
• Pray prayers using the ACTS (Adoration, Confession, Thanksgiving, Supplication) model to introduce
the children about the types of prayers that will be used in the worship service.
• Use Bible story sermons, which are much shorter than the expositional preaching they will hear in the
main worship service, yet still echoes the teaching model.
• Take time to go through the worship service bulletin, either before or after a service, and help them
understand the aspects of the service.
Preparing to Gather Together by What Families Do at Home
• Our church has a sermon card that lets the congregation know what passage will be preached on. Some
families read the passage together ahead of time, preparing their hearts for the pastor’s sermon on
Sunday.
• Many take home and use the worship buletins (especially the songs) to sing together at home.
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The elders have chosen to stagger class offerings to create the up-ramp for gathering together:
Sunday School Hour:
•
•
•
•
•
•

ages 0-2 childcare (no teaching)
ages 2-3: HIde ‘n’ Seek Kids (Praise Factory 1 “Theology” Bible truths)
ages 4-preschool 5: Deep Down Detectives (Praise Factory 2 “Theology” Bible truths)
K5-4th grade (5-10 year olds): Treasuring Christ (Old Testament/New Testament Overview)
5th-6th grade (11-12 year olds): Seeking Wisdom (Inductive BIble Study)
7th-12th grade (13-18 year olds): Youth Core Seminars (Variety of topics for growing as a Christian.)

“Ramp-up” Notes for Sunday School:
• Child care/Bible teaching does not interfere with worship service, so it is offered for all ages.
• In Praise Factory classes, the children learn songs and prayers that will help them better gather together
with the whole church. The stories used are more like story sermons, helping them prepare for more indepth preaching in the worship service.
Sunday Morning: One, Main Preaching Worship Service:
•
•
•
•
•
•

ages 0-2 childcare (no teaching)
ages 2 childcare (no teaching)
ages 3: HIde ‘n’ Seek Kids, pt. 2 (Praise Factory 1 “theology” Bible truths)
ages 4-preschool 5: Deep Down Detectives, pt. 2 (Praise Factory 2 “theology” Bible truths)
K5-3rd grade (5-9 year olds): participate in worship service and are dismissed before the sermon for a
separate teaching time. Praise Factory Investigators (Praise Factory 3 “theology” Bible truths)
ages 4th grade and up (10+ year olds): in the service the entire time

“Ramp-up” Notes for Sunday Morning Worship Service:
• Two year olds just have play time. One teaching time during Sunday School is plenty for these kids.
• Three year olds, four and five years olds continue with Praise Factory curriculum that we have stretched
over the Sunday School/Worship Hour and stuck play times in between, so both Sunday School kids
and those who only come to church will get teaching.
• Worship bulletins are provided to help the K5-7th graders learn more during this service.
• Younger elementary school comes in for the the first part of the worship service (first 35 minutes) to
gather together with congregation.
• In Praise Factory classes, the children learn songs and prayers that will help them better gather together
with the whole church. The stories used are more like story sermons, helping them prepare for more indepth preaching in the worship service.
• Teachers and parents look for signs of readiness for kids to stay in the service and encourage this.
Sunday Evening Church-wide Prayer/Share Meeting:
• ages 0-preschool 5: child care/Bible classes for the ENTIRE SERVICE
• ages K5-8: participate in singing time of the worship serivce and are dismissed for a separate teaching
time. Great Commission Club (Missions)
• ages 3rd grade and up (10+ year olds): in the service the entire time.
Note on class during evening service:
• Younger elementary school comes in for the the first part of the worship service (first 15 minutes) to
gather together with congregation.
• Because this service has a shorter preaching time; and, the sharing/praying content is more assessible
to younger children, we lower the age limit on this class by another year down to 2nd grade (from the
3rd grade age limit for Praise Factory which takes place during the morning sermon).
See this information in a diagram on the next page
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